2025_NELAHSP_IO ALL RIGHTS RESERVED DIRECTORY

DESTINATION LOUISIANA STRATEGIC HIGHWAY SAFETY PLAN
Vit s NORTHEAST REGION ACTION PLAN

l' ]
4 ' k“[”“s INFRASTRUCTURE & OPERATIONS

2025 TO 2026

Performance Action Compliance Tracking Plan Directory

SECTION TITLE PAGES
EMPHASIS AREA ACTION PLAN DATA PANEL 2
EMPHASIS AREA ACTION PLAN OVERVIEW 3
ACTION STEPS STATE APPROVED STRATEGY YTD STRATEGY ATTAINMENT

SR " ‘-4' ﬂ Substantial Progress 60.00%

K} ENFORCEMENT Underway  50.00%

:§ OUTREACH Early Progress 8.33%

4|ALL STRATEGIES APPLIED - SCORE CARD | Underway  29.58%

PROGRAM EMPHASIS AREA ACTION PLAN DEFINITIONS

LOUISIANA STATE REGIONAL SAFETY COALITIONS CONTACT INFORMATION

PLANS: LL ATTAINMENT CENTER ACTION STEP REQUIRED FORMS

DELIVERABLES: STATE REGIONAL RESOURCES & SHAREABLES

ACTION STEP CHALLENGES CENTER: ACTION STEP CHALLENGES FORM  ACTION STEP RESOLUTIONS

ACTION PLAN TEMPLATE ISSUE CENTER: FORMAT ISSUE FORM FORMAT ISSUE RESOLUTIONS

This document, and the information contained herein, is prepared for the purpose of identifying, evaluating, and planning safety improvements on public roads, which may be implemented utilizing federal aid highway funds.
This information shall not be subject to discovery or admitted into evidence in a Federal or Stale court pursuant lo 23 U.S.C. 407.
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1 DEATHS

2013-2017 AVERAGE
2018
2019
2020
2021
2022
2023
2024

2025

PLAN YEAR DATA
CONTROL PANEL

This document, and the information contained herein, is prepared for the purpose
information shall not be subject lo discovery or a

ROADWAY DEPARTURES

SITGT

FTL STATS

SI = SERIOUS INJURY

FTLTGT

ALL RIGHTS RESERVED

EMPHASIS AREA STATISTICS & TARGET CEILING CHART

FTL = FATAL
INTERSECTIONS

TGT = TARGET

IO DATA PANEL

CARTS PERSON DATA DASHBOARD

NON-MOTORIZED USERS

SITGT FTL STATS SI TGT FTL STATS FTLTGT
36.00 43.56 41.00 41.78 30.00 29.90 13.00 11.29 15.00 14.26 17.00 9.11
56.00 43.12 49.00 41.36 35.00 29.60 9.00 11.17 15.00 14.11 14.00 9.02
52.00 42.69 47.00 40.95 32.00 29.30 12.00 11.06 15.00 13.97 16.00 8.93
55.00 42.27 49.00 40.54 56.00 29.01 17.00 10.95 13.00 13.83 18.00 8.84
72.00 41.84 36.00 40.13 45.00 28.72 11.00 10.84 44.00 13.69 14.00 8.75

94.00| 41.43 36.30| 39.73 68.00( 28.43 11.00( 10.73 59.00| 13.56 16.00 8.66
65.001 41.01 35.00( 39.33 72.00( 28.15 8.00| 10.63 45.001 13.42 19.00 8.58
40.60 38.94 27.87 10.52 13.29 8.49

ENTER DATA INTO THE STATS COLUMNS ONLY. TGT COLUMNS WILL AUTOPOPULATE. THE DATA FROM THESE TABLES LINK TO THE DATA CONTROL PANEL BELOW. THE DATA
CONTROL PANEL LINKS TO ACTION PLAN CHARTS AND TABULAR DATA THROUGHOUT THE ACTION PLAN.
AT THE CONCLUSION OF THE PLAN YEAR, AND ALL CRASH DATA HAS BEEN PUBLISHED, ENTER THE PLAN YEAR RESULTS INTO THE PLAN YEAR STATS COLUMNS.

ROADWAY DEPARTURES

PRV YR FTL

FTLTGT

FTL RESULTS

INTERSECTIONS

PRV YR FTL

|| 1063 |

FTILTGT

FTL RESULTS

NON-MOTORIZED USERS
PRV YR FTL

SITGT

FTLTGT

CONTROL PANEL DATA IN ROW 19 WILL AUTOMATICALLY POPULATE

AT THE CONCLUSION OF THE PLAN YEAR, AND ALL CRASH DATA HAS BEEN PUBLISHED, ENTER THE PLAN YEAR RESULTS INTO THE PLAN YEAR RESULTS COLUMNS.

of identifying, evaluating, and planning safety improvements on public roads, which may be implemented utilizing federal aid highway funds. This
dmitted into evidence in a Federal or Stale court pursuant to 23 U.S.C. 407.
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Vnt,sgumllgks LOUISIANA STRATEGIC HIGHWAY SAFETY PLAN

: k“[”“s NORTHEAST REGION ACTION PLAN
" 2025 TO 2026
Performance Action Compliance Tracking Plan Directory
ID | OBJECTIVES STATE STRATEGIES
R Reduce the potential and recurrence of roadway departure serious injuries and fatalities OORDINATIO |
I1. |Reduce the potential and recurrence of intersection serious injuries and fatalities OR
I1l. |Reduce the potential and recurrence of serious injuries and fatalities involving non-motorized users OUTREA
ID |OUTPUT MEASURES DATA SOURCE PRV YR TARGET RESULT PLAN ATTAINMENT
a. 1% minimum reduction of serious injuries involving roadway 65.00 40.60 TARGET NOT MET
1. departures
b. | 1% minimum reduction of fatalities involving roadway departures 35.00 38.94 TARGET NOT MET
. {1% mini i ious injuri i i . . 28, TARGET NOT ME
i a. 1% minimum reduction of serious injuries atintersections Center for Analytics & Research in 72.00 8.15 ARGET NOT 1
b. | 1% minimum reduction of fatalities atintersections Transportation Safety Reports 10.63 TARGET NOT MET
- 1% m|n|mu.m reduction of serious injuries involving 45.00 13.42 TARGET NOT MET
11 non-motorized users
—— . s - - -
b. ifer:;mlmum reduction of fatalities involving non-motorized 8.58 TARGET NOT MET
LEADERS / AGENCY
Natalie Sistrunk Cameron Polk Jeffrey Tyler
Natalie.Sistrunk@la.gov Cameron.Polk@la.gov Jeffrey@northdelta.org
RDWY DEPT. STATS. & TARGET CEILING CHART INTERSECTIONS STATS. & TARGET CEILING CHART VU STATS. & TARGET CEILING CHART
100.00 80.00 60.00
75.00 60.00
40.00
50.00 40.00
20.00
25.00 20.00
0.00 0.00 0.00
& o o T T T S, L () Sy
\ﬁr&@«&@@@@”@”@‘” ; N A
S S g
@ sisTATS [ FTLSTATS @ SITGT @ FTLTGT @ sisTATS [ FTLSTATS @ SITGT @ FILTGT @ sisTATs [l FTLSTATS @ SITGT @ FILTGT
GOAL DATA SOURCE

DESTINATION ZERO DEATHS CARTS PERSON DATA DASHBOARD

This document, and the information contained herein, is prepared for the purpose of identifying, evaluating, and planning safety improvements on public roads, which may be implemented utilizing federal aid highway funds. This information shall not
be subject t discovery or admitted inlo evidence in a Federal or State courl pursuant to 23 U.S.C. 407.
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“[s"l“n‘"““ DESIRED OUTCOME: Increased Coordinated Efforts to Promote Infrastructure and Operations Enforcements,

Outreach, and Education Initiatives

PRIMARY POINT OF CONTACT

PRL YD  OD DESCRIPTION

0.00%

YYD STRATEGY ATTAINMENT

OUTRPUT MEASURE

COORDINATION

COORDINATION

STATUS

YTD DELIVERABLES: 4 0

0.00%

Susan Gentry Provide the RSCs with the information to support the HSIP and | Number of RSCs to receive the 1/O quarterly update provided
1.1 other safety-related efforts including current safety trends, by the State I/O Team. Not Started
Susan@northdelta.org data, targets and /O projects.
QUARTERLY. TASK DETAIL REQUIRED ~ COMPLETE COMPLETE
DESCRIPTION: (TARGET 1) Did the statewide team distribute the 1/0 2024 QTR 4 update to all 9 RSCs?
1 31-Mar (TARGET 2) Did the RSC distribute the 1/0 2024 QTR 4 update that was provided by the
state?
ASSIGNED TO DELIVERABLE LINK: 0 0 0.00% NO
STATE/RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
DESCRIPTION: (TARGET 1) Did the statewide team distribute the 1/0 2025 QTR 1 update to all 9 RSCs?
2 30-Jun (TARGET 2) Did the RSC distribute the 1/0 2025 QTR 1 update that was provided by the
state?
ASSIGNED TO DELIVERABLE LINK: 0 0 0.00% NO
STATE/RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
DESCRIPTION: (TARGET 1) Did the statewide team distribute the 1/0 2025 QTR 2 update to all 9 RSCs?
3 30-Sep (TARGET 2) Did the RSC distribute the I/0 2025 QTR 2 update that was provided by the
state?
ASSIGNED TO DELIVERABLE LINK: 0 0 0.00% NO
STATE/RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
DESCRIPTION: (TARGET 1) Did the statewide team distribute the 1/0 2025 QTR 3 update to all 9 RSCs?
4 31-Dec (TARGET 2) Did the RSC distribute the I/0 2025 QTR 3 update provided by the state?
*The |/0 2025 QTR 4 update will be distributed in 2026 QTR 1*
ASSIGNED TO DELIVERABLE LINK: 0 0 0.00% NO
STATE/RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
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DESIRED OUTCOME: Increased Coordinated Efforts to Promote Infrastructure and Operations Enforcements,

PRIMARY POINT OF CONTACT

ALL RIGHTS RESERVED COORDINATION

Outreach, and Education Initiatives Not Started 0.00% COORDINATION

YYD STRATEGY ATTAINMENT

DESCRIPTION

OUTPUT MEASURE

Susan Gentry Provide RSCs with knowledge and resources to coordinate The number of outreach meetings conducted with regional
with relevant stakeholders on the development of HSIP/VRU ) L
1.2 B ) 1/0 teams. (Goal: one Working Group Meeting in all 9 Not Started
projects through the use of the Pedestrian Crash Assessment, regtons by theanid.of O
Susan@northdelta.or Vulnerable Road Users Assessment, and other tools. g v ’
QUARTERLY. TASK DETAIL COMPLETE
31-Mar DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: D 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
2 SO DESCRIPTION: Did the Statewide team provide the 9 RSCs guidance on HSIP-VRU implementation and
stakeholder coordination?
ASSIGNED TO DELIVERABLE LINK: 0 1 0 0.00% NO
STATE REPORT-OUT:
4E'S FOCUS
N/A
3 30-Sep DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: D 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
DESCRIPTION: (TARGET 1) Did the RSC coordinate at least 1 working group meeting with local entities
4 31-Dec to discuss location concerns for vulnerable road user safety by the end of Q4?
(TARGET 2) Did the RSC share this information with the District, other staff and the
Statewide team to assist in the development of HSIP-VRU projects by the end of Q4?
ASSIGNED TO DELIVERABLE LINK: - 0 2 0 0.00% NO
RSCs REPORT-OUT:
4E'S FOCUS
ENGINEERING
YTD DELIVERABLES:
RATING: SELECT COMMENTS:
Thic Arriimannt and tha infarmation cantainad harnin e mranarnd far tha mirnacn of idantifuing avaliatine and nlannine cenfati imnrauamante an nobklic rmarde which mas kv imnlamantad sitilivinnee fardaral aid hinhumu finde Thie imfarmmatinn chall nat ko ciihinet +a diccmumme A
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PRIMARY POINT OF CONTACT

ALL RIGHTS RESERVED

DESIRED OUTCOME: Increased Opportunities for the Participation in and the Availability and Quality of

Infrastructure and Operations Training and Education

RL YD OD DESCRIPTION

EDUCATION

60.00%

YYD STRATEGY ATTAINMENT

OUTPUT MEASURE STATUS

Susan Gentry Offer Sessions for Driving School Instructors and Traffic The RlmGer of Continued Education Sessions absrio
- . Driving School Instructors and Traffic Safety Advocates.
2.1 Safety Advocates that meet the criteria for Continued o ) Complete
: ) (Minimum Goal 4 Annually Statewide)
Education Units (CEU).
Susan@northdelta.org
QUARTERLY. TASK DETAIL | REQUIRED  COMPLETE COMPLETE
DESCRIPTION: (TARGET 1) Did the state provide the RSC access to the standardized criteria necessary
to qualify for the Continued Education Unit? (TARGET 2) Did Northwest, Northeast, and
1 31-Mar Central Coalitions (Daytime) complete the development of a plan, and content and get
approval from OMV and DOTD for the successful delivery of CEU? (RSC can conduct
CEU Training once approval of the topic is received from OMV and approval of
presentation content is received by DOTD).
ASSIGNED TO DELIVERABLE LINK: 10 2.1 STATE | V] 1 2 100.00% YES
STATE/RSCs REPORT-OUT: Yes, NELAHSP RSC along with CENLA & NW conducted a 1 hr CEU on Thursday, March
AE'S FOCUS 27th titled "Navigating Safely on Our Roadways" which included Rail Road Safety and
Agressive driving. All was approved and CEU was a success.
EDUCATION
DESCRIPTION: Did South Central, North Shore, and Capital Region Coalitions (Daytime) complete the
5 30-Jun development of a plan, and content, and get approval from OMV and DOTD for the
successful delivery of CEU? (RSC can conduct CEU Training once approval of the topic
is received from OMV and approval of presentation content is received from DOTD).
ASSIGNED TO DELIVERABLE LINK: D 0 0
RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
3 30-Sep DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: D 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
DESCRIPTION: Did Southwest, New Orleans, and Acadiana Coalitions (Evening) complete the
a 31-Dec development of a plan, and content and get approval from OMV and DOTD for the
successful delivery of CEU? (RSC can conduct CEU Training once approval of the topic
is received from OMV and approval of presentation content is received from DOTD).
ASSIGNED TO DELIVERABLE LINK: D 0 0
RSCs REPORT-OUT:
4E'S FOCUS




2025 _NELAHSP_IO ALL RIGHTS RESERVED EDUCATION

“[s““n“““ DESIRED OUTCOME: Increased Opportunities for the Participation in and the Availability and Quality of
i Infrastructure and Operations Training and Education 60.00%

o

)& n[m“s YYD STRATEGY ATTAINMENT

D PRIMARY PO OF CONTA PR D 0D D RIPTIC OUTP ASUR A
Susan Gentry Coordinate with OL Director to train all 9 RSCs to become Theduimbes of BCs to.be frained a5 c.ert'iﬁed .OL presenters
2.2 m v certified OL presenters so RSCs can provide educational A filirlier Of, gduca’nonal presentat}ons delivered. (Goal Underway
. ; all 9 RSCs certified and all 9 RSCs deliver at least 2
Susan@northdelta..org presentations to all 9 regions. presentations by end of Q4)
QTR D QUARTER A DETA E AR B o/ OMP
1 31-Mar DESCRIPTION: Did the RSC attend OL training to become certified OL presenters?
ASSIGNED TO DELIVERABLE LINK: ] 0 1 1 100.00% YES
RSCs REPORT-OUT: Yes, NELAHSP RSC attended OL training in Baton Rouge on February 5th and completed
4E'S FOCUS all requirements for OL certification.
N/A
2 30-Jun DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: E:] 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
3 30-Sep DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: [___] 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
4 31-Dec DESCRIPTION: zif?the RSC deliver OL presentations to at |east two regional/local events by the end of
ASSIGNED TO DELIVERABLE LINK: E_] 0 2 0 0.00% NO
RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION

YTD DELIVERABLES: 33.33%

RATING: SELECT

COMMENTS:

This document, and the information contained herein, is prepared for the purpose of identifying, evaluating, and planning safety improvements on public roads, which may be implemented utilizing federal aid highway funds. This information shall nol be subject to discovery or
admitted into evidence in a Federal or State court pursuant to 23 U.5.C. 407.
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DESIRED OUTCOME:

PRIMARY POINT OF CONTACT

ALL RIGHTS RESERVED

Increased Infrastruture and Operations Enforcements

DESCRIPTION

ENFORCEMENT

Underway 50.00%
YYD STRATEGY ATTAINMENT

OUTPUT MEASURE

ENFORCEMENT

YTD DELIVERABLES:

50.00%

Susan Gentry o
Provide TIMS/W?Z Safety Training to support statewide LEAs. 2:&21;? TIMS/W2Z Safety Trainingpes year: (Minimum 2 Underway
Susan@northdelta.org
QUARTERLY TASK DETAIL I TARGET

1 31-Mar DESCRIPTION: Did the RSC reach out to DOTD LEE to offer assistance with training locations, meeting

invites, logistics, etc?
ASSIGNED TO DELIVERABLE LINK: E] 0 1 1 100.00% YES
RSCs REPORT-OUT: Yes, NELAHSP reached out to DOTD Lee and DOTD Morgan and scheduled a Work Zone
AE'S FOCUS training at LSP Troop F for April 8th & 9th.
N/A

DESCRIPTION: (TARGET 1) Did the RSC reach out to DOTD LEE to offer assistance with training

2 30-Jai locations, meeting invites, logistics, etc? (TARGET 2) Was TIMS/WZ Training progress

provided by DOTD LEE?
ASSIGNED TO DELIVERABLE LINK: [:j 0 2 2 100.00% YES
STATE/RSCs REPORT-OUT: Yes, NELAHSP assisted with Work Zone training for Richland Parish SO and LSP Troop F
4E'S FOCUS on April 8th & 9th providing sign in sheets, hand out folders, pens and room set up

and then forwarded sign in sheet of attendees to DOTD Lee.
EDUCATION
3 30-Se DESCRIPTION: Did the RSC reach out to DOTD LEE to offer assistance with training locations, meeting

P invites, logistics, etc?
ASSIGNED TO DELIVERABLE LINK: [3 0 1 0 0.00% NO
RSCs REPORT-OUT:
4E'S FOCUS
N/A
DESCRIPTION: (TARGET 1) Did the RSC reach out to DOTD LEE to offer assistance with training

4 31-Dec locations, meeting invites, logistics, etc? (TARGET 2) Was TIMS/W?Z Training progress

provided by DOTD LEE?
ASSIGNED TO DELIVERABLE LINK: D 0 2 0 0.00% NO
STATE/RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
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Outlets 8.33% OUTREACH

“[sn“n"““ DESIRED OUTCOME: Increased Public Safety Awareness of Infrastructure and Operations via Promotional

2 !* &n[n‘“s YYD STRATEGY ATTAINMENT

PRIMARY POINT OF CONTACT DESCRIPTION OUTPUT MEASURE STATUS

Susan Gentry Share educational webinars, community events, available Increase I/O awareness among stakeholders via
trainings, and other traffic safety-related data to promote promotional materials, education webinars, available
5.1 : ; . - ) ) Not Started
awareness using the DZD social media platforms on the trainings, and community events to increase engagement on
Susan@northdelta.org effects and statistics of /0. : social media platforms.
QUARTERLY TASK DETAIL | REQUIRED  compLETE | COMPLETE

1 31-Mar DESCRIPTION: If applicable, document regional initiatives on DZD social media and/or any other

outreach platforms.
ASSIGNED TO DELIVERABLE LINK: ] 0 0 0
RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
) 30-Jun DESCRIPTION: If applicable, document regional initiatives on DZD social media and/or any other

outreach platforms.
ASSIGNED TO DELIVERABLE LINK: [:l 0 0 0
RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
3 30-Se DESCRIPTION: If applicable, document regional initiatives on DZD social media and/or any other

P outreach platforms.

ASSIGNED TO DELIVERABLE LINK: ] 0 0 0
RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION
4 31-Dec DESCRIPTION: Did the RSC utilize the DZD social media and/or any other outreach platforms to share

regional initiatives conducted throughout the year?
ASSIGNED TO DELIVERABLE LINK: D 0 1 0 0.00% NO
RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION

YTD DELIVERABLES:

RATING: SELECT COMMENTS:

This document, and the information contained herein, is prepared for the purpose of identifying, evaluating, and planning safety improvemerits on public roads, which may be implemented utilizing federal aid highway funds. This information shall not be subject to discovery or
admitted into evidence in a Federal or State courl pursuant to 23 U.S.C. 407.
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DESTINATION

PRIMARY POINT OF CONTACT

ALL RIGHTS RESERVED

DESIRED OUTCOME: Increased Public Safety Awareness of Infrastructure and Operations via Promotional

Outlets

8.33%

YYD STRATEGY ATTAINMENT

DESCRIPTION

OUTPUT MEASURE

OUTREACH

OUTREACH

RATING: SELECT

YTD DELIVERABLES:

COMMENTS:

Susan Gentry
52 Strengthen existing partnerships by providing assistanceto |Strengthen existing 1/O partnerships by assisting with at Not'Started
’ participating I/0 safety partners. least 1 event by Q4.
Susan@northdelta.org
QUARTERLY TASK DETAIL ) COMBPLETE
DESCRIPTION: (TARGET 1) Did the RSC identify an existing |/O partnership to provide assistance to and
1 31-Mar if any obstacles were encountered did the RSCs reach out to statewide team for
assistance? (TARGET 2) Did the RSC begin discussions with the identified 1/O partner
on how to provide assistance?
ASSIGNED TO DELIVERABLE LINK: D 0 2 0 0.00% NO
RSCs REPORT-OUT:
4E'S FOCUS
N/A
2 30-Jun DESCRIPTION: Did the RSC update and upload distribution lists to DZD Google Drive?
ASSIGNED TO DELIVERABLE LINK: v 0 1 0 0.00% NO
RSCs REPORT-OUT:
4E'S FOCUS
N/A
3 30-Sep DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: D 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
DESCRIPTION: (TARGET 1) Did the RSC participate in at least 1 event with an identified 1/O partner by
4 31-Dec the end of Q4? (TARGET 2) Did all 9 RSCs update and upload distribution lists to DZD
Google Drive?
ASSIGNED TO DELIVERABLE LINK: 0 2 0 0.00% NO
RSCs REPORT-OUT:
4E'S FOCUS
N/A




2025 NELAHSP_IO ALL RIGHTS RESERVED OUTREACH

“[S“NA““N DESIRED OUTCOME: Increased Public Safety Awareness of Infrastructure and Operations via Promotional
3 7ZER® outets 833% OUTREACH

YYD STRATEGY ATTAINMENT

PRIMARY POINT OF CONTACT, PRL YD OD DESCRIPTION OUTRUT MEASURE
e 1 | B e e o vt 1 e ciner velated agencies | e "mber of meetings participated n with other agency - |RVERDRRRY
Susan@northdelta.org v o define, plan, and implement joint messaging projects. Pi0s. [Gaal 1/per quartzr).
QUARTERLY. TASK DETAIL UIRED  COMPLETE COMPLETE
DESCRIPTION: (TARGET 1) Did the SHSP Outreach Coordinator collaborate witH a[l 9 RSCs and PIOs '
1 31-Mar from DOTD, LSP, LHSC, and other relevant agencies to define, plan, and implement a
Louisiana Traffic Safety 101 messaging project? (TARGET 2) Did the SHSP Outreach
Coordinator share the plan with all 9 RSCs?
ASSIGNED TO DELIVERABLE LINK: 10 5.3 STATE i 9 0 0.00% NO
STATE REPORT-OUT:
4E'S FOCUS
EDUCATION
) 30-Jun DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: ] 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
3 30-Sep DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: | 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT
4 31-Dec DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: ] 0 0 0
REPORT-OUT:
4E'S FOCUS
SELECT

YTD DELIVERABLES!

RATING: SELECT COMMENTS:

This document, and the information contained herein, is prepared for the purpose of identifying, evaluating, and planning safety improvements on public roads, which may be imple

mented utilizing federal aid highway funds. This information shall not be subject to discovery or
admitted into evidence in a Federal or State court pursuant to 23 U.S.C. 407.
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PRIMARY POINT OF CONTACT

ALL RIGHTS RESERVED

DESIRED OUTCOME: Increased Public Safety Awareness of Infrastructure and Operations via Promotional

Outlets

DESCRIPTION

YYD STRATEGY ATTAINMENT

OUTPUT MEASURE

OUTREACH

OUTREACH

RATING: SELECT

YTD DELIVERABLES:
COMMENTS:

Develolp standardized DZD 10 RSC Presentation and seek out
» Susan Gentry [cj:lnit/e;e;::ss,h\;c;:tzuc:’rig:ir;iazgs':r;,rzcgiir::ic:grr:s:ng:se:i.dfor g:Tber of DZD Presentations conducted. (Goal 2 by end of Underway
Susan@northdelta.org serious injuries and to address behavioral and ‘
infrastructure challenges.
QUARTERLY TASK DETAIL | TARGET RESULT Y6 MIET COMPLETE
1 31-Mar DESCRIPTION: Did the State collaborate with all 9 RSCs to develop DZD 10 Presentation?
ASSIGNED TO DELIVERABLE LINK: |0 5.4 STATE 1 1 1 100.00% YES
STATE REPORT-OUT:
4E'S FOCUS
EDUCATION
) $ocdun DESCRIPTION: Did SHSP Outreach Coordinator coordinate with all 9 RSCs to research possible
opportunities to present DZD Presentation?

ASSIGNED TO DELIVERABLE LINK: O 0 1 0 0.00% NO
STATE REPORT-OUT:
4E'S FOCUS
EDUCATION
3 30-Sep DESCRIPTION:
ASSIGNED TO DELIVERABLE LINK: D 0 0 0

REPORT-OUT:
4E'S FOCUS
SELECT
4 31-Dec DESCRIPTION: Did the State and RSC conduct at least 2 DZD 10 Presentations by the end of Q4?
ASSIGNED TO DELIVERABLE LINK: D 0 2 0 0.00% NO
STATE/RSCs REPORT-OUT:
4E'S FOCUS
EDUCATION

25.00%

This document, and the information contained herein, is prepared for the purpose of identifying, evaluating, and planning safety improvements on public roads, which may be implemented utilizing federal aid highway funds. This information shall not be subject to discovery or

admitted into evidence in a Federal or State court pursuant to 23 U.S.C. 407.




2025_NELAHSP_IO ALL RIGHTS RESERVED SCORE CARD

DESTINATION INFRASTRUCTURE & OPERATIONS STATUS / ATTAINMENT KEY
it Tilie NORTHEAST REGION ACTION PLAN e
A A RA A ® PD A
stpaTv | 1 | PRL | Yo | oD |pEscRiPTION » , | EorannG
0,005, 11 YES NO NO Provide the RSCs W!th the information to support the HSIP and other safety-related efforts including current safety trends, data, SELECT
o targets and |/O projects.
= 0.00° 12 YES A YES Provide RSCs with knowledge and resources to coordinate with relevant stakeholders on the development of HSIP/VRU projects SELECT
= ot Started ’ o through the use of the Pedestrian Crash Assessment, Vulnerable Road Users Assessment, and other tools.
o o]
S
N / 1\/(_/‘ \/ '[:‘
00.00% 2.1 YES YES YES | Offer Sessions for Driving School Instructors and Traffic Safety Advocates that meet the criteria for Continued Education Units (CEU). SELECT
o 22 YES YES YES Coordln?te with OL Director to train all 9 RSCs to become certified OL presenters so RSCs can provide educational presentations to SELECT
all 9 regions.
NO NO NO
NO N NO
0.00% 3.1 YES NO | Provide TIMS/WZ Safety Training to support statewide LEAs. SELECT
NO NO NO
Underway
5 NO NO NO
NO NO NO
NO NO NO
NO NO
N/A
NO NO
NO NO
0.00% 51 YES YES YES Share educa'honal vyebmars, community events, ava|la.bk-e trainings, and other traffic safety-related data to promote awareness using SELECT
the DZD social media platforms on the effects and statistics of 1/0.
& 3.00% 5.2 YES YES YES | Strengthen existing partnerships by providing assistance to participating 1/0 safety partners. SELECT
o a Pro gre . . . s . Iy o .
G.00% 53 VES VES VES Actively p?rhmpate ml q‘uarterly m.eetmgs- conducted by SHSP Outreach Coordinator with P1Os from other related agencies to define, SELECT
5 plan, and implement joint messaging projects.
009 54 YES VES YES Develolp standardized DZD IO RSC Presentation and seek out conferences, youth organizations, agency meetings, etc. for delivery to SELECT
) share our initiative of reducing fatalities and serious injuries and to address behavioral and infrastructure challenges.
D PROGR D PHASIS AREA ACTION PLAN PEREORMA ASLIR oR . . ACTION PLAN RA
a. 1% minimum reduction of serious injuries involving roadway departures 65.00
L
5 b. 1% minimum reduction of fatalities involving roadway departures 35.00
= a. 1% minimum reduction of serious injuries at intersections 72.00
= Underway 9.58% L.
b. 1% minimum reduction of fatalities at intersections
a. 1% minimum reduction of serious injuries involving non-motorized users 45.00
Il
b. 1% minimum reduction of fatalities involving non-motorized users

This document, and the information contained herein, is prepared for the purpose of identifying, evaluating, and planning safety improvements on public roads, which may be implemented utilizing federal aid highway
funds. This information shall not be subject to discovery or admitted into evidence in a Federal or State court pursuant to 23 U.S.C. 407.



