Quachita Council of Governments
Regular Meeting Minutes
April 27, 2026

Members Present: ~ Mayor Staci Mitchell Ben Westerburg
City of West Monroe City of West Monroe
Mayor Friday Ellis
City of Monroe
Shane Smiley Larry Bratton
Ouachita Parish Police Jury Ouachita Parish Police Jury
Staff Present: Doug Mitchell Shelby Rybicki
Executive Director Planner II
Jeff Maxwell Jeffrey Tyler
CPA Planner II
Ryan Emerick
GIS/Planner

A public hearing was held March 23, 2026, at the Council Chambers of the Monroe Government
Plaza at 11:30 a.m. to hear comments from the public regarding the six (6) TIP Amendments
introduced at the previous February 23, 2026, OCOG meeting. There were no comments.

The Ouachita Council of Governments meeting was called to order by Staci Mitchell. The meeting
was held in the Council Chambers of the Monroe Government Plaza.

A roll call certified a quorum was present.

A motion was made by Larry Bratton and seconded by Shane Smiley to approve the February 23,
2026, meeting minutes. Motion carried unanimously.

A motion was made by Larry Bratton and seconded by Friday Ellis to recess OCOG and enter into
the Transportation Policy Committee. Motion carried unanimously.

Transportation Policy Committee
A motion was made by Larry Bratton and seconded by Friday Ellis to approve the six (6) TIP
Amendments for adoption as presented by Jeffrey Tyler. Motion carried unanimously.

1. H.014676 Downtown Impr. (Ph 1): Bridge St-Pine St
Move outside current TIP/STIP years

2. H.014677 Downtown Impr. (Ph 2): Pine St-Wood St
Move outside current TIP/STIP years

3. H.014688 Arkansas Rd Rehab: N 7% — Trenton



Move outside current TIP/STIP years
4. H.014691 Trenton St (Ph 1): Arkansas Rd-Cryer St
Move outside current TIP/STIP years

5. H.015023 Standifer & Jackson Roadway Impr.
Move outside current TIP/STIP years

6. H.015660 Trenton St Shared-Use Path
Add phases in FY 2026

A motion was made by Friday Ellis and seconded by Larry Bratton to approve the TIP Amendment
H.014679 Kiroli Rd Sidewalks and Striping for advertisement as presented by Jeffrey Tyler.
Motion carried unanimously.

A motion was made by Shane Smiley and seconded by Ben Westerburg to approve the FY 2026-
2027 Unified Planning Work Program and supporting documents for advertisement as presented
by Doug Mitchell. Motion carried unanimously.

A motion was made by Ben Westerburg and seconded by Larry Bratton to adjourn the
Transportation Policy Committee and reconvene OCOG. Motion carried unanimously.

A motion was made by Friday Ellis and seconded by Larry Bratton to ratify the actions of the
Transportation Policy Committee. Motion carried unanimously.

A motion was made by Ben Westerburg and seconded by Friday Ellis to accept the Budget to
Actual Report as presented by Jeff Maxwell. Motion carried unanimously.

Ambulance Service Advisory Board
Elmer Noah presented OCOG with an update on the ambulance service provider RFP process.

The current ambulance provider has repeatedly fallen short of compliance in Zone 3 of the
ambulance response zone map. Due to this compliance issue, the Advisory Board approved a
revised map wherein the original three compliance zones are consolidated into two zones. Zone 1,
comprised of the City of Monroe and City of West Monroe, will have a response time of under 8

minutes. Zone 2, comprised of area outside city limits, will have a response time of under 16
minutes.

Mayor Mitchell asked the Ambulance Service Advisory Board to revise the new zone map that the
Board previously approved. OCOG would like to see a map created by using urban boundaries
combined with City Limits of Monroe and West Monroe.

The Ambulance Service Advisory Board plans to advertise the RFP in May to seven different
newspapers in Louisiana. The advertisement will state that RFP packets are available for pickup
beginning Monday, May 11, 2026. Proposals must be submitted to Doug Mitchell no later than
4:00 PM on Wednesday, July 8, 2026.



Olivia Caskey, Air Evac employee and concerned citizen, asked if OCOG would consider
completing an EMS feasibility study.

A motion was made by Ben Westerburg and seconded by Staci Mitchell to accept the Ambulance
Advisory Board Report, on the condition that the requested change is made to the response zone
map, as presented by Elmer Noah. Motion carried unanimously.

There being no other business, a motion was made by Shane Smiley and seconded by Larry Bratton
to adjourn. Motion carried unanimously.

4121 1%

L e FiAL
Doug Mitchéll
Executive Director, OCOG

Date



OUACHITA COUNCIL OF GOVERNMENTS

Monroe West Monroe Quachita Parish

3000 KILPATRICK BLYD&@MONROE, LOUISIANA 71201

OUACHITA COUNCIL OF GOVERNMENTS
MONROE GOVERNMENT PLAZA
COUNCIL CHAMBERS
April 27,2026
NOON

AGENDA
CALL TO ORDER

ROLL CALL

APPROVAL OF PRIOR MEETING MINUTES
Action Item

RECESS OCOG
Action Item

TRANSPORTATION POLICY COMMITTEE
A, TIP AMENDMENTS - ADOPT
Action Item

1. H.014676 Downtown Impr (Ph 1): Bridge St-Pine St

2. H.014677 Downtown Impr (Ph 2): Pine St-Wood St
3. H.014688 Arkansas Rd Rehab: N 7th -Trenton
4. H.014691 Trenton St (Ph 1): Arkansas Rd-Cryer St
5. H.015023 Standifer & Jackson Roadway Impr
6. H.015660 Trenton St Shared-Use Path
B. TP AMENDMENT — INTRODUCE
Action Item
1. H.014679 Kiroli Rd Sidewalks and Striping
C. UNIFIED PLANNING WORK PROGRAM & SUPPORTING DOCUMENTS - INTRODUCE
Action Item
1. FY 26-27 UPWP
2. FY 26-27 UPWP Resolution
3. FY 26-27 OCOG & North Delta Contract
4. FY 26-27 OCOG Authorizing Resolution
RECONVENE OCOG

Action Item

RATIFY ACTIONS OF TRANSPORTATION COMMITTEE
Action Itemn

1

An Equal Opportunity Employer



BUDGET TO ACTUAL REPORT
Action Item

AMBULANCE SERVICE ADVISORY BOARD UPDATE
Action Item

ADJOURNMENT

*HOMELAND SECURITY AND EMERGENCY PREPAREDNESS REPORT*
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Budget to Actual

April 27, 2026
Contract Y-T-D March
Budget Budget 2026 Y-T-D
Local 35,613 26,710 75.00% 8,903 26,709
FTA 75,739 56,804 75.00% 10,457 67,663
Human Svcs 15,000 11,250 75.00% 940 8,127
FHWA 373,849 280,387 75.00% 30,827 309,195
Safety 1,373,022 842,950 61.39% 26,489 181,880
TOTAL 1,873,223 1,218,101 85.32% 77,616 593,574

Safety is a 5 year contract.
The new safety contract started February 1, 2024.

1 Budgeted amounts remaining on contract per month:

Local 8,904 3 2,968.00
Safety 892,155 33 27,035.00
FTA 8,076 3 2,692.00
Human Svcs 6,873 3 2,291.00
FHWA 64,654 3 21,551.33

980,662 56,537.33

0COoG Budget Y-T-D

MTP Update  $ 500,000 $ 500,000 100.00%

75.00%

89.34%

54.18%

82.71%

13.25%

31.69%

February Prior
2026 Year
- 35,613
7,240 59,043
1,509 8,273
36,791 365,389
22,497 213,217
68,037 681,535
Safety
Total Contract
Contract End
Spent Date
480,867 1/3/2029



DATE: April 27, 2026

ROLL CALL
MEMBERS PHONE # EMAIL PRESENT | ABSENT
/| Mayor Staci Mitchell 318-396-2600 | smitcheli@westmonroe.la.gov
v Mayor Friday Ellis 318-329-2227 | friday.ellis@ci.monroe.la.us

Mzr. Shane Smiley

318-267-8659

ssmiley@oppj.org

" Mr. Ben Westerburg

318-366-4488

bwesterburg@westmonroe.la.gov

Ms. Gretchen Ezernack

318-366-1675

gretchen.ezernack@ci.monroe.la.us

Mr. Larry Bratton

318-614-3370

larrybratton2019@gmail.com




OUACHITA COUNCIL OF GOVERNMENTS MEETING
MONROE CITY COUNCIL CHAMBERS

April 27,2026
12 NOON

PLEASE SIGN IN:

(Print Please)

AGENCY REPRESENTING
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USA TODAY CO.
¥ LocaliQ

PO Box 631825 Cincinnati, OH 45263-1825

AFFIDAVIT OF PUBLICATION

Ouachita Council Of Government
3000 Kilpatrick BLVD
Monroe LA 71201-5166

STATE OF WISCONSIN, COUNTY OF BROWN

The News Star, a daily newspaper published in the city of Monroe,
in the Parish of Quachita, State of Louisiana, and personal
knowledge of the facts herein state and that the notice hereto
annexed was Published in said newspapers in the issue:

MON Monroe News Star 05/18/2026
MON thenewsstar.com 05/18/2026

and that the fees charged are legal.
Sworn to and subscribed before on 05/18/2026

My commission expires

Publication Cost: $44.90

Tax Amount: $0.00

Payment Cost: $44.90

Order No: 12335030 # of Copies:
Customer No: 1180458 0

PO #: LLOU0519759

THIS IS NOT AN INVOICE!

Please do not use this form for payment remittance.

NICOLE JACOBS
Notary Public

State of Wisconsin
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Documents for
Public Review
Notice is hereby
given that a public
hearing will be held
on Monday, June
22, at 11:30 a.m. In
the Monroe Govern-
ment Plaza Council
Chambers to hear
comments on the
Draft FY 26-27 UPWP
and supporting
documents as well
as Draft TIP Amend-
ment H.014679. All
documents will be
available for review
at 3000 Kilpatrick
Blvd., Monroe, LA
71201, and at www.
northdelta.org.

May 18 2026
LLOUO519759



